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2ted within a period of 101 Calendar days.

>roject monitoring and supervision

A Project Supervision Team shall be created through an Executive Order by the Governor,
| shall be composed of competent and experienced local Engineers and staff, with
grience In contract management and project supervision.

The responsibility of the team is to ensure that the contractor carries out the works timely,
of good workmanship and quality and in accordance to the plans and specifications.

C.4 Operation and Maintenance scheme

To ensure the project’s sustainability, the PGOM in coordination with the concerned
Barangays shall provide In their respective budget the necessary annual funding and
manpower requirements for the subproject’s operation and maintenance,

Road Maintenance works are classified as Routine and Periodic. Routine Maintenance
 activities are done throughout the year and are labor intensive; Works normally includes repair
& of potholes,clearing of drainage canals, declogging of RCPC every six months, clearing and
“grubbing of shoulders three times a week and repair of grouted riprap canals every year,
_§. Given the intensity and character of these activities, it is appropriate that the responsibility
s In the provincial and barangay level. This will promote greater sense of responsibllity and
p of the project.

"Y_: 2l Safeguards Aspect

ct Beneficiaries

~ The Barangay Bagong Silang, Macatoc, San Gabriel, Loyal and Antonino (five
ays) comprises the Municipality of Victoria are the target beneficiaries of the '
fum-to marketmadaremosﬂyagrlculhxralfanner& mmmmﬁ



- Indigenous Cultural Community/Indigenous Peoples (ICC/IP)

The proposed road project is not within and will not traverse an ancestral domain
or neither affects any Indigenous Peoples. The Mangyan tribe are known in the Province
of Oriental Mindoro however, no identified/registered IPs will be affected within the

proposed project site.
D. 3 Site and Right-of-Way Acquisition

The proposed site is an existing barangay road with a total length of 2.7882
kilometers. The existing road width of 4 meters within the road alignment is not within
the required width of PRDP.

To ensure the smooth implementation of the project, respective Barangay Officials
and the local communities assure the right of way for the project. Landowners voluntarily
donated the portion of their property within the right of way required by the program.
The Local Government Unit will shoulder expenses for the notarization and resurvey of the
affected lands as part of the agreement between the donor and donee.

The area is generally agricultural per municipal land use classification and
category. Below is a table showing the name of landowners with the corresponding area
affected or traversed by the existing FMR.

TABLE 12




[2 235

| 29. EVELYN CAYABYAB ; Bagong

1 30. PRECILLA CANUMOY |~ 331.00 m
31 FELOMINA BALANAG | 582250
32.JAIMESANSANO | 276.00
33. RUPERTA DELA AUSTRIA | 1,186.00 | Bagong Silang | Donated 0
34, JAIME POSTILOS 65.50 Bagong Silang | Dona

Donalui

Donated
. E POSTIL | | Bago
TOTAL AREA 32,692.00 —

D. 4 Damage to Standing Crops, Houses and/or Properties

Concreting of Bagong Silang - Macatoc FMR will affect cutting of several fruit trees (e.g
Calamansi, Mango, and Lanzones etc.) planted in the area traversed by the FMR. The
waiting shed located at Brgy. Antonino is the only structure that will affected by the said
project. The waiting shed will be setback and restored in the same location and expenses
o be incurred shall be shouldered by the PLGU on top of their equity for the proposed

FMR sub-project.

VD- 5 Physical Displacement of Persons

, proposed project will not result in the relocation of houses and will not ¢
s. During the road survey, there are no houses and other properties

right of way that would be affected by the project.




3 Terrain, Soil Types and Rainfall

topography of the proposed subproject site is relatively flat. The types of soil within
the project area its capability and qualities are basically important in the planning of land
use. There are three (3) types of soil classified as: Maranlig Clay, Luisiana Clay and

Catanauan Silt Loam.

" The annual rainfall for the municipality of Victoria has been recorded to be 1,930 mm with
" the months of October, November and December as the period where rain mostly occur
while the months of March to April as the driest period. Relative humidity increases to
86.6% during the rainy months of October and November. Temperature records showed
that highest temperature is 33° Centigrade occurring during the month of May while the

temperature of 22° Centigrade occurs in January. Prevailing wind comes from the

Drainage Situations and Flooding Potential
of drainage canal leading the runoff immediately outside of the roac

sting outlets. To minimize the increase of the quantity of flows on the
oriate flooding measures such as planting of trees and




e subproject will entail drainage excavation of which 3,495.41 cublc

by
2l

O

be disposed. Disposal site will be identified during implementation in coorainatio
with the barangay officials and as approved by the Project Engineer. This W
minimize the amount of site litters and will prevent the indiscriminate dumping of -
surpluses along the roadside. Assurances is made by the PLGU that these wastes will
be collected and properly disposed of in accordance with the Contract between the
contractor and PLGU.

0

(d) Safety

Safety of workers and the public must be given priority. Standard construction safety
protocols must be observed, such as posting of road signs and provision of traffic

personnel.

E. 6 Environmental and Social Management Plan

Name of Road : Concreting of Bagong Silang - Macatoc FMR

Location : Bagong Silang & Macatoc, Victoria,
Oriental Mindoro

:  PLGU of Oriental Mindoro

7,510 Population or 1,570 Households

Concreting of Road
PHP 20,610,078.11



[ ] Topography of the [ ] Earthmoving/ cutting of
road alignment necessitate | slopes to be done during
dry months
[x] Proper disposal and
. compaction of spoils
[ ] Cut materials will [ ] No measures required
consist mainly of hard
rocks and are unlikely to

[x] Excavated materials
| will consist mainly of soil
| and are unlikely to

generate significant
| sediments.

| [ x] Waste oil and grease [ x] Proper handling and
from equipment could disposal of waste oil and
| contaminate surface water | grease
[ ] There will be no or
! msbgmﬁcant amount of
| waste oil/grease , o
[ x] Construction workers | [ x] Set up adequate Contract
would be temporarily latrine/toilet facility at the
housed in a base camp base camp
[x] Workers would be
mostly locals and are
expected to go home to
their respective houses
[x] The access road and/or | [x
segments to be | traffic flow and minimize
rehabilitated need is vital | disruptions along the
to daily activities of the access road and/or
residents and farmers and | construction area; Provide
‘need to be kept open to adequate warning signs
mm construction | and tramc personnel when




[ ] The road will traverse a

mountainous area

| necessitating deep cuts on
mountainsides, particularly

| between stations:
[ ] The exposed slopes will
likely consist of highly
erodible loose materials
[ ] The cut slopes will be
hard materials that would
resist erosion
[ ] The road passes
through a relatively benign
terrain, cuts will be
minimal

[x ] The rehabilitation work
does not involve additional

| road cuts
[x] The road will block
runoff, resulting in flooding
on one side of the road

| during rainy days

| [ ] Drainage issues unlikely

[ ] Include slope protection
works

[ ] Bioengineering with

' geomat and cover crop

[ ] Fast growing shrub
species

[ ] Riprap

[ ] Gabions

[ ] Terracing

[ ] Concrete protection wall
[ ] Others )

[x] Installation of cross
drain at stations 0 +880 (2

0.610m dia x 8.0m, at sta.
1 + 275 (2 - 0.45m dia. X
8.0 m), sta 1+823 (2-
0.610m dia x 8.0m), at sta,
2 + 300 (1 - 0.45m dia. X
8.0m),Additional 3 pcs. of
0.610 m dia RCPC at
Existing RCPC at Sta. 0 +
185 & Sta. 0 + 314.20

[ ] There is an ongoing
IPM program of DA in the
service area(for
wverification)

in the service

[ ] DA to continue to
support IPM program

[ ] LGU to Coordinate with
DA on IPM training

[x] PAGO to Coordinate ,
with MAGO on Bantay Peste
Brigade Program *
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i upland/hillsides rendering

| them unproductive in a
few years.
[x] The road connects only |
lowland farms to the

| market Rs3iss
[ ] The proposed road will
improve human access to
the nearby public forest,
resulting in increased slash
and burn cultivation, illegal
logging and poaching.
[ ] The proposed road
does not improve access to

a public forest
I %1 Construction will
provide local employment

opportunibe

{ Construction does not
provide any local
employment opportunities

| [ ] the proposed quarry
site is within a private land

| and need to convert
existing land-use

| [x] Quarry site is existing

' and proven as a good

| source of quarry materials

!

[ x JSources of Quarry
materials is 9.40 km
(Ttem201,Sand,Gravel and
Boulders) Transportation
from

4

| for the enactment of

[ ] DA to coordinate with
LGU for the introduction of

sustainable upland farming
systems in the area

[x] No measure required

[ ] Coordinate with DENR

ordinance deputizing the
local community to enforce
forestry laws

[ ] No measure required

|
' [x] Hiring priority shall be I Contract

given to qualified local |
residents; Implement I- '
BUILD Manual on local |
hiring |

[ ] No measures required

|

|
[x] Quarry materials will be | Certification

procured to existing quarry
sites: River Quarry at Brgy.
Alcate around 9.40 kms
away from the SP site
(accredited qualified source
by DPWH)

[x] Regular monitoring
done by DPWH not to over
quarry.

O&M Plan; Capacity
Building Plan

| [x ] Regular maintenance
" and repair of existing road
by the contractor




.wesﬁmaladsboompment cost is Php. 20,610,078.11.

m cost (materials, equipment & labor) is Php 15,728,081.58. The indirect
ind WSM(B%),OCMofconb'aCteditems(%)ofmm
and VAT (12% of estimated base cost, OCM and profit only) is Php 4,881,996.52.

“other costs amounting to Php. 1,572,808.16 comprises of Feasibility Study, Detailed
ring Design (5% of base cost) and Engineering Supervision costs (5% of base cost),
which will be part of LGU equity but not included in the cost sharing.

F.1 Total Financial Cost and Parameters

The total financial cost of the project includes cost of project preparation and construction
phase and is estimated at Php 22,182,886.26.

Project preparation cost includes cost of survey, preparation of detalled engineering
design and feasibility study and other miscellaneous cost. This is estimated at 10% of the
project base (direct) cost at Php 1,572,808.16. Meanwhile, the cost of engineering control

and supervision is at 5% of the base cost.

In accordance with the guidelines and policy of PRDP, the cost component or Estimated
Project Cost (EPC) that shall be funded out as regards to equity sharing is limited to the base
cost plus indirect cost covering Overhead, Contingencies and Miscellaneous Expenses (OCM),
Contractor’s profit and Taxes. The estimation of these indirect costs is based on the DPWH
( No. 72, Series of 2012. Based on that same Department Order Taxes is computed at 12%

TABLE 13
Total Financial Cost

Percent of
Base Cost
10%




